
1750 Creekside Oaks Drive, Suite 200, Sacramento, CA  95833 
(800) 541-4591    Fax (916) 244-1199

https://www.planjpa.org/

* Reference materials attached with Staff report.  A = Action   I = Information 

RISK MANAGEMENT COMMITTEE MEETING 
AGENDA 

Thursday, April 9, 2026 
10:00 a.m. 

Zoom 
Meeting ID: 882 8788 9170 

Passcode: 459379 

All or portions of this meeting will be conducted by teleconferencing in accordance with Government 
Code Section 54953(b). Teleconference locations are as follows: Sedgwick, 1750 Creekside Oak     Drive, 
Suite 200, Sacramento, CA 95833; City of Atherton, 91 Ashfield Rd, Atherton, CA 94027; 
City of Half Moon Bay, 501 Main St Half Moon Bay, CA 94022; City of Pacifica, 170 Santa Maria Ave, 
Pacifica, CA 94044; Town of Portola Valley, 765 Portola Rd, Portola Valley, CA 94028; and Town of 
Tiburon, 1505 Tiburon Blvd Tiburon, CA 94920. 

Each location is accessible to the public, and members of the public may address the Risk Management 
Committee from any teleconference location. 

In compliance with the Americans with Disabilities Act, if you need a disability-related modification or 
accommodation to participate in this meeting, please contact Kassandra Batista at 
kassandra.batista@sedgwick.com (916) 244-1103 or (916) 244-1199 (fax). Requests must be made as 
early as possible, and at least one full business day before the start of the meeting. 

Documents and materials relating to an open session agenda item that are provided to the Pooled Liability 
Assurance Network Joint Powers Authority (PLAN JPA) Risk Management Committee less than 72 
hours prior to a regular meeting will be available for public inspection at 1750 Creekside Oaks Dr., Suite 
200, Sacramento, CA 95833. 

Page 1. CALL TO ORDER A 

2. INTRODUCTIONS A 

3. APPROVAL OF AGENDA AS POSTED (OR AMENDED) A 
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ERGONOMICS
TRAINING

Office Staff Ergonomics

Industrial Ergonomics

This training course is designed to provide participants with essential
knowledge about office ergonomics, including basic principles, risk
factors, and control measures. Participants will learn how to improve
workplace comfort, reduce the risk of musculoskeletal disorders, and
enhance productivity through effective ergonomic practices.

This training course will provide participants with essential
knowledge about industrial ergonomics and safe lifting practices.
The course aims to reduce the risk of musculoskeletal disorders,
improve workplace safety, and enhance productivity through
effective ergonomic principles and material handling.

Course Objectives:
Learn basic ergonomic principles and understand common
misconceptions
Identify risk factors associated with office work and their
relationship to injuries
Develop skills for implementing control measures to reduce
ergonomic risks
Understand the importance of creating an ergonomic lifestyle and
taking micro-breaks

Course Objectives:
Learn basic ergonomic principles and understand common
misconceptions
Recognize signs and symptoms of musculoskeletal disorders
Identify risk factors associated with industrial work and their
relationship to injuries
Understand the use of mechanical aids and their benefits
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Fall Protection

Forklift Certification

Fire Prevention

This training course is designed to provide participants with essential
knowledge about fall protection, including understanding regulations, fall
protection systems, and rescue procedures. The course aims to raise
awareness and ensure compliance with safety standards to prevent falls and
related injuries.

This training course will provide participants with essential knowledge about the safe operation of forklifts,
including pre-use inspections, lifting principles, and safe driving practices. The course aims to ensure
compliance with safety regulations and reduce the risk of accidents and injuries with forklifts.

This training course is designed to provide participants with essential knowledge
about fire prevention, including understanding fire hazards, fire protection
equipment, and emergency procedures. The course aims to raise awareness and
ensure compliance with safety regulations to prevent fires and related injuries.

Course Objectives:
Learn general industry and construction requirements
Identify basic fall protection systems and equipment
Develop skills for implementing control measures to eliminate or reduce
fall potential
Understand the importance of rescue plans and procedures

Course Objectives:
Understand the importance of pre-use inspections and how to
conduct them
Learn about different types of forklifts and their specific features
Identify common causes of forklift accidents and how to prevent them
Implement safe driving practices and special concerns related to
forklift operation

Course Objectives:
Understand the components and importance of a Fire Prevention Plan (FPP)
Learn fire prevention practices and housekeeping procedures
Identify different classes of fires and appropriate fire protection equipment
Recognize potential fire hazards in various workplace settings and implement
control measures
Develop skills for responding to fire emergencies and evacuation procedures
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Hazard Communication

Hearing Conservation

This training course is designed to provide participants with essential
knowledge about hazard communication, including understanding hazardous
chemicals, product labels, and safety data sheets (SDS). The course aims to
ensure compliance with safety regulations and protect employees from
chemical hazards in the workplace.

This training course is designed to provide participants with essential
knowledge about hearing conservation, including understanding the effects of
noise on hearing, types of hearing loss, and protective measures. 

Course Objectives:
Understand what hazardous chemicals are and their effects on the body
Learn about different types of hazardous chemicals and how they enter
the body
Identify and interpret product labels and SDS
Gain skills to minimize chemical exposures

Course Objectives:
Understand the importance of hearing conservation and the impact of
noise on hearing
Learn about different types of hearing loss and how the ear works
Identify what sound is and how to measure noise levels
Develop skills for selecting and using hearing protection effectively

Heat Illness Prevention - Indoor and Outdoor

This training course is designed to provide participants with essential knowledge about preventing heat illness
in both indoor and outdoor work environments. The course aims to ensure compliance with safety regulations
and protect employees from heat-related illnesses through effective prevention measures and emergency
response procedures.

Course Objectives:
Understand the importance of heat illness prevention and the impact
of heat on health
Learn about different types of heat illnesses and their symptoms
Identify risk factors for heat illness and how to mitigate them
Develop skills for implementing heat illness prevention measures
Learn emergency response procedures for heat-related illnesses
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Injury & Illness Prevention Program

Ladder Safety

This training course is designed to provide participants with essential knowledge about the Injury and Illness
Prevention Program (IIPP), including its purpose, key elements, and responsibilities.

This training course is designed to provide participants with essential knowledge
about ladder safety, including regulatory requirements, proper selection, setup,
use, care, and storage of ladders. 

Course Objectives:
Understand the purpose and importance of the IIPP
Learn about the key elements of the IIPP
Understand the roles and responsibilities of employees, supervisors, managers, and the IIPP Administrator
Learn how to report workplace hazards, conducting hazard assessments, and implementing corrective
actions
Understand the procedures for accident reporting, investigation, and maintaining compliance with safety
regulations

Course Objectives:
Learn how to choose the right ladder based on duty ratings and height
Develop skills for inspecting ladders and identifying defects
Implement proper setup and securement techniques for ladders
Understand the importance of ladder care, storage, and training requirements

Lead Awareness

This training course is designed to provide participants with essential
knowledge about lead awareness, including understanding the properties
of lead, exposure risks, health hazards, and methods to minimize
exposure.

Course Objectives:
Understand the properties and common uses of lead
Identify health hazards associated with lead exposure
Develop skills for minimizing lead exposure and implementing safety
guidelines
Comply with Cal/OSHA lead awareness regulations
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Mandated Reporter

Lockout/Tagout

This training course is designed to equip individuals, especially those who work
with children, dependent adults, and elders, with the knowledge and skills to
recognize and report abuse and neglect. This course covers legal
responsibilities, signs of abuse, and reporting procedures, ensuring mandated
reporters can effectively protect children, dependent adults, and elders.

This training course is designed to provide participants with essential
knowledge about lockout-tagout (LOTO) procedures, including
understanding the importance of LOTO, creating written procedures,
training requirements, and performing LOTO.

Course Objectives:
Understand your legal responsibilities as mandated reporters
Identify indicators of child, dependent adult, and elder abuse and neglect
Know how to report suspected abuse to the appropriate agencies
Know how to maintain a safe environment for children

Course Objectives:
Understand the purpose and importance of LOTO
Identify roles and responsibilities of employees, supervisors, and contractors
Develop skills for creating written LOTO procedures and training employees
Implement proper LOTO procedures, including shutdown, isolation, and verification
Understand special circumstances and group lockout procedures

Playground Inspection & Maintenance

This training course is designed to provide participants with essential
knowledge about playground inspection and maintenance, including the
importance of regular inspections, what to look for, and how to document
findings.

Course Objectives:
Understand the importance of playground inspection and maintenance
Learn about the frequency and types of inspections (high frequency, low
frequency, and audits)
Identify common hazards and what to look for during inspections
Develop skills for documenting inspection findings and corrective
actions
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Course Objectives:
Identify the signs of alcohol abuse among employees, including
physical and behavioral indicators
Recognize the signs of drug abuse among employees, including
changes in appearance, behavior, and performance
Review the reasonable suspicion process for supervisors, including
observation, documentation, and testing procedures
Learn how to apply the regulatory requirements of 49 CFR 382.603,
ensuring compliance with DOT standards
Develop strategies for maintaining a drug and alcohol-free workplace,
including the use of Employee Assistance Programs (EAPs)

Personal Protective Equipment

Reasonable Suspicion Training for DOT
Supervisors

This training course is designed to provide participants with essential
knowledge about personal protective equipment (PPE), including
understanding the PPE program, types of PPE, care and maintenance, and
limitations.

A specialized program designed to educate supervisors of commercial
motor vehicle drivers on identifying and addressing substance abuse
in the workplace. This course covers the regulatory requirements,
signs of alcohol and drug abuse, and the reasonable suspicion testing
process. Participants will learn how to observe, document, and
respond to potential substance abuse issues, ensuring compliance
with DOT regulations and maintaining a safe work environment.

Course Objectives:
The purpose and requirements of the PPE program according to Cal/OSHA
regulations
Learn about different types of PPE and their specific uses
Develop skills for proper care, maintenance, and inspection of PPE
Identify the limitations of PPE and the importance of combining it with other
control measures
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Slip, Trip, and Fall Prevention

This training course is designed to provide participants with essential
knowledge about preventing slips, trips, and falls in the workplace. The course
aims to raise awareness, identify common hazards, and implement effective
prevention measures to reduce the risk of injuries.

Course Objectives:
Understand the importance of preventing slips, trips, and falls
Learn about the common causes and exposures related to slips, trips,
and falls
Develop skills for identifying and mitigating hazards
Implement best practices for maintaining a safe work environment

Tool Safety (Hand and Power)

This training course is designed to provide participants with essential knowledge about hand and portable power
tool safety, including understanding regulatory requirements, proper use, maintenance, and safety practices.

Course Objectives:
Learn about common injury causes and how to prevent them
Develop skills for proper use, maintenance, and inspection of
hand and power tools
Identify the types of personal protective equipment (PPE)
required for different tools
Implement general safe practices and special conditions for
tool use

Silica Awareness

This training course is designed to provide participants with essential knowledge about silica awareness,
including understanding the sources of silica, health hazards, exposure risks, and methods to evaluate and
control silica exposure

Course Objectives:
Learn the health hazards associated with silica exposure, including silicosis,
lung cancer, and other diseases
Identify symptoms of silica-related diseases and how silica enters the body
Develop skills for evaluating silica hazards and implementing exposure
control methods
Understand the requirements for respiratory protection, housekeeping,
medical surveillance, hazard communication, and recordkeeping
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Tree Trimming Safety

This training will provide participants with essential knowledge about
tree maintenance, including safe practices for trimming, pruning,
felling, and removing trees and bushes.

Course Objectives:
Understand the hazards associated with tree work and how to
perform a hazard assessment
Learn safe practices for preventing injuries from falling objects and
using power tools
Develop skills for handling chain saws and pole saws safely
Be able to apply best practices for climbing trees, using portable
ladders, and being lifted in aerial devices
Understand the importance of PPE and training for tree work
safety

Traffic Control & Flagger

This training course is designed to provide participants with essential knowledge about temporary traffic control
and flagger operations, including understanding the principles of traffic control, work zone sections, flagger
qualifications, and typical applications.

Course Objectives:
Understand the importance of temporary traffic control operations
Identify different work durations and mobile operations considerations
Develop skills for setting up and taking down work zones effectively
Best practices for flagger operations, including equipment use and emergency procedures
Understand typical applications for various work zone scenarios
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Trenching & Excavation

Utility Cart/Golf Cart Safety

This training course is designed to provide participants with essential
knowledge about trenching and shoring safety, including understanding
the hazards, competent person requirements, soil classification, and
protective systems.

This training course is designed to ensure the safe operation of utility carts in various work environments.
This course covers regulatory guidelines, safety concerns, and practical skills needed for operating utility
carts. Participants will learn about the different types of utility carts, their features, and the specific safety
protocols required by Cal/OSHA.

Course Objectives:
Understand the hazards associated with trenching and excavation
work
Learn the requirements and responsibilities of a competent person.
Identify different types of soil and their classifications
Develop skills for using protective support systems, including
shoring, shielding, sloping, and benching
Recognize signs of soil distress and implement general safety
measures

Course Objectives:
Understand the regulatory guidelines for powered industrial
trucks and application to utility carts
Recognize the safety concerns associated with operating
utility carts
Learn to perform pre-trip inspections and identify potential
hazards before operating a utility cart
Learn to apply safe driving practices, including proper loading,
traveling, and emergency procedures
Conduct routine maintenance and understand the importance
of proper cart modifications and repairs
How to respond appropriately to real-world accident scenarios
and understand the consequences of non-compliance with
safety regulations
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Wheelchair Transit Safety

This training course designed to educate transit personnel and disability service providers on the proper
methods for securing wheelchairs and scooters in transit vehicles. This course covers the diversity of
mobility aids, ADA transportation service requirements, and the latest industry standards for wheelchair
securement. 

Course Objectives:
Understand ADA transportation service requirements and
regulations related to wheelchair securement
Learn appropriate attachment points on various types of
wheelchairs and scooters for securement
Be able to apply wheelchair marking and tethering techniques
to enhance safety and stability during transit
Understand the importance of proper training and education
for both transit personnel and customers
Apply best practices for documenting and maintaining records
of wheelchair securement procedures

Verbal Judo/De-Escalation Training

This training course is designed to provide participants with essential knowledge about Verbal Judo,
also known as de-escalation or conflict resolution. The course aims to equip participants with the skills
to handle tense situations effectively, ensuring personal safety and enhancing professionalism through
mindful communication techniques.

Course Objectives:
Learn what Verbal Judo can do in professional and
personal interactions
Develop skills to deal with situations with dignity and
style
Recognize the three types of people in conversations
and how to handle them
Master the power of paraphrasing to demonstrate
active listening
Use effective words and phrases to de-escalate
conflicts
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Wildfire Smoke

Workplace Violence

This training course is designed to educate employees and employers on the hazards of wildfire smoke and
the necessary measures to protect health and safety. The course covers the background of the Cal/OSHA
Protection from Wildfire Smoke regulation, health effects of wildfire smoke, air quality index (AQI), and
employer requirements.

This training will equip employees with the knowledge and skills to
recognize, prevent, and respond to incidents of workplace violence. It
covers the definition and types of workplace violence, the cycle of
anger and hostility, and effective strategies for de-escalation and
communication. Participants will learn about the latest legislative
updates, including California's Senate Bill 553, and the importance of
maintaining a safe and supportive work environment.

Course Objectives:
Understand the Cal/OSHA Protection from Wildfire Smoke regulation and its requirements
Identify the health effects of wildfire smoke, particularly the dangers of particulate matter
Determine the AQI and its significance in triggering protective measures
Implement employer requirements to reduce employee exposure to wildfire smoke
Communicate effectively with employees about AQI levels and protective measures
Be able to apply mitigation strategies to protect employees from wildfire smoke
Know how to use respirators correctly, including understanding the importance, limitations, and benefits of
respirator use

Course Objectives:
Define workplace violence and understand its various forms, including criminal intent, co-worker violence,
customer/client violence, and personal relationship violence
Recognize the warning signs of potentially violent situations and individuals
Understand the cycle of anger and hostility and how to intervene effectively
Apply de-escalation techniques and effective communication strategies to manage difficult situations
Become familiarize with the requirements of Senate Bill 553 and the employer's responsibilities in
preventing workplace violence
Develop personal safety plans and participate in workplace violence prevention initiatives
Respond appropriately during and after a violent incident, including seeking medical treatment and
counseling
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In addition to the popular topics detailed in the catalog, the following

training topics can also be requested. If there is a safety topic that is not

listed, please contact Sedgwick. 

For more information or to
schedule a training, contact:

Lisa Harvey
Risk Services Manager
Lisa.Harvey@sedgwick.com

OR

Shane Baird
Risk Services Manager
Shane.Baird@sedgwick.com
(661) 619-3520

ATV Safety

DOT Requirements 

Fatigue Awareness 

Forklift Train-the-Trainer

HazWOPER Awareness

Sidewalk Liability

Trailer Safety

Transit Safety

OTHER TOPICS

CONTACT US
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(916) 752-4865
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 PLAN JPA 
   RISK MANAGEMENT COMMITTEE MEETING 

April 9, 2026 
Agenda Items 6. A. 

 
ADMINISTRATIVE MATTERS 

 
SUBJECT: Discussion of Workers’ Compensation Risk Control Contract  

   
 
BACKGROUND AND HISTORY: 
 
With the creation of the primary workers’ compensation coverage program (PLAN WORKS), the 
risk control team's scope of work has changed. On October 27, 2025, the Executive Committee 
viewed a proposal for those added services. That presentation is attached to this item. 
 
The attached addendum outlines a modest fee increase for the period from January 1, 2026, to 
June 30, 2026. This expiration date was chosen as the PLAN WORKS program was new and 
relatively small in nature. It should be noted the primary risk control agreement was renewed in 
June 2025 with an effective date from July 1, 2025, through June 30, 2028. 
 
The fee increase for six (6) months was $16,000, and beginning in July 2026, the PLAN JPA 
budget will reflect a yearly increase in risk control services of $32,000. 
 
Staff has worked with Sedgwick’s Vice President of Risk Services Loss Control – Pooling, Marco 
Guardi, who has agreed in principle that the scope of work and the pricing model is accurate for 
the PLAN WORKS program.   
 
Staff will continue to work with Sedgwick’s Loss Control and legal team as well as PLAN JPA 
Board Counsel to formally approve the longer-term addendum to be ready for the PLAN JPA 
Board of Directors consideration in June 2026. 
 

 
RECOMMENDATION: 
 
Staff recommends the Risk Management Committee review and provide feedback regarding the 
scope of work and suggested pricing model. 
 
REFERENCE MATERIALS ATTACHED: 
 

 Addendum #1 - Scope of Work – Workers’ Compensation Loss Reduction 
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P o o l e d  L i a b i l i t y  A s s u r a n c e  N e t w o r k  W o r k e r s  C o m p e n s a t i o n   

Scope of Work  

Workers’ Compensation Loss Reduction 

Objective 

Sedgwick is to provide consultative employee safety and loss control services to assist Client members 
with managing their workers compensation exposures. 

Scope of work  

Client members shall receive assistance with implementing solutions to deuce workers compensation 
claim frequency and severity. The service will include one service day for each member enrolled in the 
Pooled Liability Assurance Network Workers Compensation program.  Following an analysis of member 
losses to identify high loss occupations and tasks, services to be provided shall include but not limited to 
the following: 

Job shadowing and hazard analysis 

Each job function has its own unique set of risks and exposures to injury. Some functions have tasks 
inherently more hazardous than others. Job shadowing and hazard analysis examines tasks with the 
greatest exposure to injury, then offers recommendations on how to minimize injury risk through 
process improvement, equipment, and related training. 

Health and safety program development  

Our team will assist in identifying key entity-wide and department-specific programs designed to 
address high loss functions and activities. A review of existing written programs and procedures can be 
conducted and, where required, assistance with developing and/or updating programs can be provided.  

Safety training 

Members can request the following trainings to be conducted virtually or on-site. 

• Aerial Lift 

• Bloodborne pathogens  

• Driver Safety  

• Forklift Safety  

• Industrial Ergonomic and Safe Lifting 

• Injury and Illness Prevention Program 

• Heat Illness 

• Ladder Safety 

• Personal Protective Equipment 

• Slips/Trips/Falls 

• Workpalce violence prevention 

 

Physical hazard inspection 
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 LAWCX SOW: Employee health and safety services 
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Members may also request an on-site physical hazard inspection of their sites or facilities for a detailed 
evaluation of their exposures, plans, and controls at specific locations. Sedgwick’s consultants will 
coordinate with the member’s designated contact to coordinate the time(s) and date(s) for the 
inspections or program assessment and will provide a written report of their findings. 

Cost  

Contract period: January 01, 2026, through June 30, 2026 

All members of Pooled Liability Assurance Network Workers Compensation program are entitled to one 
service day for the contract period. Risk control services described earlier vary in duration and are based 
on the table below. Expenses, such as mileage and travel fees, are included. The table below outlines 
the services and not-to-exceed fees.  

Service 

Rates for Risk Control Services: $16,000.00 

Job shadowing and hazard analysis  
(one full day on-site service) 

 
Includes site visit coordination, on-site time, analysis, report with recommendations, 

and reference materials 

Health and safety program development  
(one full day on-site and virtual services) 

 
Includes review of existing program, interviews, recommendations, and consultative 

support 

Safety training 
(half day on-site or virtual service) 

Includes scheduling, preparation, training delivery, and sign-in sheet delivery 

Physical hazard inspections 
(one full day on-site) 

 
Includes site visit coordination, on-site time, analysis, report with recommendations, 

and reference materials 

Additional services, such as meeting attendance or consulting research, are billed at a rate of $185 per 
hour.  

Sedgwick will provide a detailed monthly invoice with payment due within 30 days of receipt of our 
invoice.  
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 PLAN JPA 
   RISK MANAGEMENT COMMITTEE MEETING 

April 9, 2026 
Agenda Item 7. A. 

 
 

RISK CONTROL MATTERS 
 

SUBJECT: Discussion of Focused Assessment Topics for 2026/27 
   

 

BACKGROUND AND HISTORY: 
 
Since many members have some of the same exposures to liability issues rather than focus on 
individual members, Staff is proposing that during the 2026/27 Program Year, the focused 
assessments be completed for topics that could have an impact on liability losses. Below is a 
proposed list of focused assessment topics for 2026/27: 

  
 Contractor Selection & Control – July to September 2026 
 Fire Department Liability Risk Management – October to December 2026 
 Road/Street Maintenance– January to March 2027 
 ADA Compliance & Transition Plans– April to June 2027 

  
Additionally, Staff is also proposing that each quarter, a quarterly focused assessment checklist 
be sent to each member. Members will be asked to complete the self-assessment checklist and 
return it to the Risk Services Manager, Shane Baird. Based on the results of these assessments, 
recommendations will be developed to assist each member in addressing their particular 
exposures. Recommendations could include using grant funds for specific purposes, policy 
updates, and providing training and webinars to PLAN members on particular topics.  
  
RECOMMENDATION: 
  
Staff recommends the Risk Management Committee approve the focused topics listed in this report 
for 2026/27 as proposed, and direct Staff to submit the proposal to the Executive Committee.  
  
REFERENCE MATERIALS ATTACHED: 
  
None. 
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