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Finance Committee Meeting 

 
May 30th, 2017 

12:00pm – 1:30pm 

 
Bay Area Metro Center 

375 Beale Street; Suite 700 
San Francisco, CA  94105 

Pacific Conference Room – 8th Floor 

 
AGENDA 

 
 

1. Call to Order – Roll Call 

 
2. Public Comments 
 

3. Approval of Minutes – January 24th, 2017 
       Action: Motion to approve minutes 

 
4. Review of PLAN Financials and Investment Reports 
 

a. Audited Financial Reports for FY 15/16  
Financial Reports as of March 2017                                                

      
b. Quarterly Investment Report as of March 2017 
 

Action:  Motion to approve Financial Statements, MOIC and Investment 
Report, as presented. 

 

5. TPA Claims Administration 
York Claims Administration Contract Renewal  

 Action: Motion to approve contract as presented 
 
6. Review of Preliminary Administrative Budget and Comparison to Prior Year  

Action:  Motion to approve PLAN Administrative Budget for FY 2017/18 
      

7. Other Business 
 
8.  Adjourn 

 
 
 
*Committee may take action on any item included in the agenda. 



 

    
 

*Special* 
Finance Committee Teleconference 

Meeting Minutes 
 

375 Beale Street; Ste 700 
San Francisco, CA 94105 

San Andreas Conference Room 
 

January 24th, 2017 
11:00am – 12:00pm 

 

 

Presiding       Jurisdiction 
Ann Ritzma       Foster City     
   
Committee Members Present 
Rebecca Mendenhall     San Carlos 
Richard Lee       South San Francisco 
Mary Furey       Saratoga 
 
 
Staff Present – ABAG PLAN Corporation 
Courtney Ruby, Finance Director 
Jill Stallman, Claims Manager/ Acting Risk Manager 
Kim Chase, Administrative Assistant 

 
1.  Call to Order: Meeting was called to order at 11:03 a.m. by Ann Ritzma. A quorum 

was present.  
 
2.  Public Comments: None 
 
3.  Approval of Minutes – September 28th, 2016:  
     Minutes for September 28th, 2016 were approved as presented. 
     //M//Lee//S//Mendenhall//C//Unanimous 
     
4.  Review of PLAN Financial Reports & Administrative Budget, Quarterly Investment 

Report & Investment Policy  

 
1. Fiscal Year 2015/2016 Financial Reports & Administrative Budget  

Courtney reviewed with the committee the Fiscal Year 2015/2016 Financial 
Report reflecting the Financial Reports as of June 30th, 2016 and includes the 
Balance Sheet and Income Statements for the three PLAN funds - 
Administration, General Liability, and the Property Pool.  
 
It was noted that a typo existed in this section where in it was incorrectly stated 
that Los Gatos departed the pool when it was meant to read that Los Altos had 
left the pool (pg 2 of staff report). 
 



 

 
 
 
 
 

2. Quarterly Investment Report as of September 2016  
Courtney reviewed with the Committee the Quarterly Investment Report as of 
September 2016. She reviewed the summary of investments for the quarter-
ended September 30th, 2016. She presented the portfolio’s market value which 
consisted of LAIF; COD”s; Federal Agency Issues and cash on hand. PLAN’s 
current financial position is healthy per government code 53646. The 
Investment Summary Report for March – September 2016 noted 13 securities 
that were called, 6 purchased and no securities that matured.  

 
 

3. PLAN Investment Policy  
Courtney reviewed with the committee the revisions of PLAN’s investment 
policy. In September 2016 at the last finance committee meeting (minutes were 
enclosed and approved) revisions were requested to meet California code and 
current investment guidance from the state controller’s office. We found during 
the review that our maturity limits for our US Treasuries and Federal Agencies 
exceeded the State guideline of 5 years. However, the California code does allow 
deviation as long as the board approved and ours was authorized by the board. 
She then pointed to Appendix A from PLAN’s investment policy that summarizes 
authorized and suitable investments. She mentioned that our limitations are 
more conservative than the states guidelines. She is seeking the Committee’s 
input on how they want to amend PLAN’s current investment policy. At a 
minimum she recommends adjusting the maturity levels to 5 years, for the US 
Securities and Federal Agencies. Additionally, to allow more flexibility in 
investment, she would like the committee to consider increasing the maturity 
limits for CD’s to at least 3 years.  
 
As far as LAIF (the compliance issue from auditors) the statement should say 
LAIF’s limit be stated as “State treasury limit as prescribed by LAIF” instead of 
referencing an actual percentage so that we don’t have to update the policy 
every time the state changes the percentage. Finally, in reviewing the portfolio 
Courtney noted between 40-60% of the aggregate total of investments are 
callable notes over this time period. Our policy states that investments in 
callable notes be limited to 25% of the portfolio. Callable securities tend to get a 
higher yield, which is one reason why they are attractive. She asked for 
direction from the Committee if they would like to change allowable percentage 
or maintain the current restrictions.  

   
 Richard asked if the Committee was being asked to lower the average security 

from 7 to 5 years. She affirmed. He said for us to make that decision, would be 

to look at the yield curve from 2 years out to 5 years out. The last time he 
looked it was fairly flat, and he says he doesn’t see any rewards for taking on 
the additional risk. He noted that 5 years seems long for Federal, but asked for 
the remainder of the Committee to discuss. He noted that if the yield curve were 
not flat he would reconsider. Mary noted that this is just for policy purposes not 
action taking. Richard noted not having history on this Committee and asked 
how are there so many items out of compliance. Courtney acknowledge that she 
too does not have a long history and discussion ensued about staff turnover on 
many levels. Ann agreed it is due to turnover.  

 
Mary asked if 25% is reasonable. Richard that if 25% is the maximum then he 
is in agreement. Richard made a motion to leave things as they are which is to 



 

keep callable notes at a maximum of 25% of the portfolio while allowing existing 
investments to mature thus bringing ourselves into compliance in time. 
//M//Lee//S//Ritzma//C//Unanimous 

 
 
 Richard made a motion to reduce maturities on US Treasuries and Federal 

Agency obligations and to amend the investment policy to reduce the maximum 
maturity limit to 5 years. //M//Lee//S//Mendenhall//C//Unanimous 

  
 Mary made a motion for LAIF to comply with state regulations and for policy 

language to reflect this. //M//Furey//S//Lee//C//Unanimous 
  

Richard made a motion to increase CD maturity limit from 2 years to 5 years 
and for timed CDs to go up to 5 years, as well. 

  //M//Lee//S//Mendenhall//C//Unanimous 
 

 Rebecca stated that they used to get quarterly reports. Courtney said she would 
resume that practice. 

  
Courtney noted that she will send the new investment policy & appendix 
w/investments.  
 
Richard made a motion to re-delegate Courtney to make investments on behalf 
of PLAN. //M//Lee//S//Mendenhall//C//Unanimous 

 
 
5.   Other Business/Announcements 
 Rebecca asked about Jim Hill’s role going forward. Jill discussed with the 

Committee Jim’s retirement status and private consultant role on special projects 
with PLAN via a direct contract with PLAN. Jill said she and Gertruda have 
stepped up to fill in and to provide support to members on matters they used to 
discuss with Jim. 

 
 Courtney briefed the Committee on the ABAG-MTC staff consolidation and 

confirmed no employee will be financially harmed in this integration and everyone 
is to be made whole. She said there will be a Contract for Services (CS) come 
February, and is asking Jill to send to this committee upon receipt. She also noted 
she is anticipating a consolidation date of May 1st, 2017. (The noted information 
was shared with the committee on January 24th). 

 
 Jill called for questions. None were raised. Courtney confirmed the commitment to 

PLAN, making sure we have you engaged and answering any questions along the 
way. 

 
 Ann called for any other business, no other business was discussed. She will 

bring Yulia up to speed with the meeting discussion as she was not present for 
this meeting. 

 
6.   Adjourned at 11:40pm by Ann Ritzma 
 
 
      
Respectfully Submitted,  
 
 
 
Jill Stallman  



 

ABAG PLAN Claims Manager 
Acting Risk Manager 
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DATE:  May 24, 2017 

TO:  PLAN Finance Committee 

FROM:  Courtney Ruby, Finance Director 
 
SUBJECT: Audited Financial Reports for FY15-16 

Financial Reports as of March 2017 

  

 

 

AUDIT REPORTS FOR THE YEAR ENDED JUNE 30, 2016 
 

Basic Financial Statements 
 
Our independent auditors, Maze & Associates issued an unqualified opinion on 
the PLAN financial statements.  PLAN’s financial statements present fairly, in all 
material respects, the financial position of PLAN at June 30, 2016 and the 
respective changes in financial position and, where applicable, cash flows 
thereof for the fiscal year then ended. 
 
The Statement of Net Position (Balance Sheet) shows assets of $49,656,263 and 
net assets (unrestricted net equity) of $28,676,136. The Statement of Activities 
(Income Statement) reports Program Revenues of $9,242,928, Investment 
Income of $1,002,596, Program expenses of $6,062,245 and a total change in net 
position of $4,422,458 ($3,180,683 from Program). Net cash flows for the year 
were $17,461,550 resulting in an ending cash balance of $19,936,065.  
 
Memorandum on Internal Controls 
 
The auditors did not identify any deficiencies in internal controls that were 
considered to be material weaknesses during the course of their examination of 
PLAN’s financial records.  

 
 
MARCH 2017 FINANCIAL REPORT 
 
Attached are PLAN’s financial reports as of March 31, 2017. Reports included are 
Balance Sheet and Income Statements for the three PLAN Funds—Administration, 
General Liability and Property Pool. 
 



 

 

Balance Sheet 
 
The Balance Sheet is a snapshot of the PLAN funds at a specific point in time. 
Total assets are $48.1 million, down $1.6 million from the balance of $49.7 
million at fiscal year-end June 30, 2016. Net Equity (total assets less total 
liabilities) is $33.5 million, up $4.8 million from the balance of $28.7 million at 
fiscal year-end.  
 
The increase in net equity is a result of a current operating surplus of $5 million 
in total: $3.7 million in the Liability Fund, $988,000 in the Administration Fund, 
and a small surplus in the Property Fund of $263,000 (discussed in the following 
section).  
 
A balance sheet may be viewed as a measure of the financial strength of the 
organization. The PLAN balance sheet reflects a financially strong organization 
that has continued to increase its strength in the first nine months of the current 
fiscal year.  
 
Income Statement – Administration Fund 
 
Revenues year-to-date (YTD) for the first nine months of the fiscal year are at 
100% of budget, $2.4 million. However, if prorated the amount would be $1.8 
million (75% of the budget). Total YTD expenses are $1.4 million, representing 
58.80% of budget. The claims consultant fees will catch up to the budgeted 
amount by year end. Using the prorated revenues, we project to have a 
$330,000 surplus.    
 
The surplus is attributed to the following savings: $300,000 in personnel costs 
(director vacancy and reduced finance and administration charges) and $15,000 
savings in slight savings over budgeted amount for claims and actuarial 
consultants and $15,000 savings in travel, board and committee expenses, 
printing, postage and other general direct costs. See PLAN Budget and Actual 
Summary for year end projection with line item detail.  
 
Income Statement – General Liability Fund 
 
Revenues year-to-date (YTD) for the first nine months of the fiscal year are at 
94.02% of budget, $5.7 million. Total YTD expenses are $1.6 million, representing 
27.61% of the budget and resulting in a $3.7 million surplus. Both earned 
premium and insurance and bonding expense are recognized at 100% of budget, 
the net effect in overstating these revenue and expense accounts is to overstate 
the Fund’s surplus by $1 million. As such, the YTD surplus is closer to $2.7 
million.  
 



 

 

Due to our overall PLAN losses developing very favorably we have not had to 
utilize our budgeted adjustment to claims reserve of $3 million, resulting in a 
$2.25 million savings at this time. We did however make our scheduled general 
liability tail assessment payment of $641,000 to the cities of Gilroy and Los Gatos 
in compliance with their withdrawal agreements from the pool. Additionally, 
several programs (best practices services, defensive driver training and risk 
management programs and training) designed to reduce claims expense have 
not been utilized and/or offered at the level we anticipated therefore our 
expenses are approximately $800,000 less than budgeted. These items have 
contributed to our YTD $2.7 million surpluses. 
 
Income Statement – Property Pool Fund 
 
Revenues (earned premium) year-to-date (YTD) for the first nine months of the 
fiscal year are at 100% of budget, $1.2 million. Due to our overall losses 
developing very favorably we have not had to utilize our budgeted adjustment to 
claims reserve of $350,000, resulting in a $262,500 savings at this time.  Total 
YTD property insurance expenses are $983 thousand, representing 100% of 
budget. Therefore, the current surplus of $263,000 is the projected surplus as 
well.  

 
I may be reached directly at (415) 820-7923 should you have any questions regarding 
PLAN’s financial reports. 
 

 
 



 



























































 







































 

 

 



Total Admin Fund Liability Fund Property Fund

ASSETS

CASH IN BANK 779,960.04 0.00 397,265.99 382,694.05

LOCAL AGENCY INVEST. FUND 16,855,720.87 2,109,880.20 14,043,966.07 701,874.60

CASH DEPOSITED AT CLAIMS ADMINISTRA 124,355.22 0.00 98,446.94 25,908.28

INVESTMENTS IN SECURITIES 29,750,000.00 0.00 29,750,000.00 0.00

DISCOUNT ON SECURITIES (5,112.86) 0.00 (5,112.86) 0.00

PREMIUM ON SECURITIES 1,730.62 0.00 1,730.62 0.00

-------------- ------------ ------------ ------------

NET INVESTMENTS IN SECURITIES 29,746,617.76 0.00 29,746,617.76 0.00

ACCT. REC. CLAIMS REIMB. 455,903.37 0.00 455,903.37 0.00

ACCR. INT. REC. LAIF 32,281.77 0.00 32,281.77 0.00

ACCR. INT. REC. SECURITIES 65,171.09 0.00 65,171.09 0.00

LONG-TERM RECEIVABLES 32,000.00 0.00 32,000.00 0.00

AUTOMOBILES 52,714.56 52,714.56 0.00 0.00

ACCUM. DEPREC. AUTOMOBILES (52,714.56) (52,714.56) 0.00 0.00

-------------- ------------ ------------ ------------

TOTAL ASSETS 48,092,010.12 2,109,880.20 44,871,652.99 1,110,476.93

========================== ========================

LIABILITIES

ACCOUNTS PAYABLE 137,929.49 133,616.49 4,313.00 0.00

CLAIMS RESERVE 20,287,000.00 0.00 19,937,000.00 350,000.00

ABOVE-DEDUCTIBLE CLAIMS PAID (5,833,215.74) 0.00 (5,665,309.60) (167,906.14)

-------------- ------------ ------------ ------------

CLAIMS RESERVE AT MONTH-END 14,453,784.26 0.00 14,271,690.40 182,093.86

-------------- ------------ ------------ ------------

TOTAL LIABILITIES 14,591,713.75 133,616.49 14,276,003.40 182,093.86

-------------- ------------ ------------ ------------

FUND EQUITY

RESTRICTED EQUITY

CAPITAL RESERVE 52,714.56 52,714.56 0.00 0.00

CONTINGENCY RESERVE 599,464.75 599,464.75 0.00 0.00

-------------- ------------ ------------ ------------

TOTAL RESTRICTED EQUITY 652,179.31 652,179.31 0.00 0.00

-------------- ------------ ------------ ------------

GENERAL EQUITY

RETAINED EARNINGS 27,871,292.55 336,110.74 26,869,800.08 665,381.73

-------------- ------------ ------------ ------------

TOTAL GENERAL EQUITY 27,871,292.55 336,110.74 26,869,800.08 665,381.73

-------------- ------------ ------------ ------------

CURRENT YEAR SURPLUS/(DEFICIT) 4,976,824.51 987,973.66 3,725,849.51 263,001.34

TOTAL FUND EQUITY 33,500,296.37 1,976,263.71 30,595,649.59 928,383.07

-------------- ------------ ------------ ------------

TOTAL LIABILITIES AND FUND EQUITY 48,092,010.12 2,109,880.20 44,871,652.99 1,110,476.93

========================== ========================

BALANCE SHEET

ABAG PLAN Corporation

MAR-17 USD

http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100002l100003c1001
http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100002l100003c1002
http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100002l100003c1003
http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100002l100003c1004
http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100002l100004c1001
http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100002l100004c1002
http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100002l100004c1003
http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100002l100004c1004
http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100002l100005c1001
http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100002l100005c1002
http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100002l100005c1003
http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100002l100005c1004
http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100003l100007c1001
http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100003l100007c1002
http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100003l100007c1003
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http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100004l100010c1001
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http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100005l100013c1001
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http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100005l100013c1003
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http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100005l100014c1002
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http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100005l100015c1002
http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100005l100015c1003
http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494935&FrmDrillContext=p1001r100005l100015c1004
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   FY Budget     Actual     Actual       % of     Budget

  Current Month   Year-to-date      Budget     Balance

REVENUES

EARNED PREMIUM 2,397,859.00 0.00 2,397,858.00 (100.00)% 1.00

--------------- --------------- --------------- ---------------- ---------------

    TOTAL REVENUES 2,397,859.00 0.00 2,397,858.00 (100.00)% 1.00

--------------- --------------- --------------- ---------------- ---------------

EXPENSES

DIRECT LABOR

PERSONNEL COSTS 1,627,971.00 120,169.39 965,780.46 59.32% 662,190.54

--------------- --------------- --------------- ---------------- ---------------

    TOTAL PERSONNEL COSTS 1,627,971.00 120,169.39 965,780.46 59.32% 662,190.54

--------------- --------------- --------------- ---------------- ---------------

RISK MANAGEMENT INFORMATION SYSTEM 25,000.00 0.00 0.00 0.00% 25,000.00

TECHNICAL CONSULTANT FEES 0.00 0.00 16,142.00 n/m (16,142.00)

LEGAL CONSULTANTS 10,000.00 3,125.00 7,426.00 74.26% 2,574.00

CLAIMS CONSULTANTS 639,388.00 0.00 362,766.83 56.74% 276,621.17

ACTUARIAL CONSULTANTS 30,000.00 0.00 10,390.00 34.63% 19,610.00

AUDIT FEES FINANCIAL 16,000.00 0.00 14,400.00 90.00% 1,600.00

OTHER CONSULTANTS 7,500.00 3,525.34 9,093.34 121.24% (1,593.34)

--------------- --------------- --------------- ---------------- ---------------

    TOTAL 727,888.00 6,650.34 420,218.17 57.73% 307,669.83

--------------- --------------- --------------- ---------------- ---------------

OTHER DIRECT CHARGES

TRAVEL 7,500.00 0.00 1,389.45 18.53% 6,110.55

TEMPORARY PERSONNEL SERVICES 0.00 6,050.88 6,050.88 n/m (6,050.88)

PRINTING IN-HOUSE 2,500.00 0.00 0.00 0.00% 2,500.00

PRINTING OUTSIDE 1,500.00 0.00 292.58 19.51% 1,207.42

CONFERENCES & SEMINARS 5,000.00 0.00 5,549.72 110.99% (549.72)

OFFICE SUPPLIES 1,500.00 0.00 1,301.98 86.80% 198.02

SUBSCRIPTIONS & MEMBERSHIPS 3,500.00 351.88 3,062.95 87.51% 437.05

SPACE RENTAL 0.00 394.00 788.00 n/m (788.00)

POSTAGE 2,000.00 0.00 0.00 0.00% 2,000.00

TELEPHONE 3,500.00 0.00 836.21 23.89% 2,663.79

BOARD & COMMITTEE COSTS 7,500.00 0.00 453.95 6.05% 7,046.05

STAFF TRAINING & DEVELOPMENT 2,500.00 0.00 50.00 2.00% 2,450.00

MISCELLANEOUS 5,000.00 0.00 4,109.99 82.20% 890.01

--------------- --------------- --------------- ---------------- ---------------

    TOTAL OTHER DIRECT CHARGES 42,000.00 6,796.76 23,885.71 56.87% 18,114.29

--------------- --------------- --------------- ---------------- ---------------

--------------- --------------- --------------- ---------------- ---------------

    TOTAL EXPENSES 2,397,859.00 133,616.49 1,409,884.34 58.80% 987,974.66

--------------- --------------- --------------- ---------------- ---------------

    SURPLUS/(DEFICIT) 0.00 (133,616.49) 987,973.66 n/m (987,973.66)

--------------- --------------- --------------- ---------------- ---------------
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   FY Budget     Actual     Actual       % of     Budget

  Current Month   Year-to-date      Budget     Balance

REVENUES

EARNED PREMIUM 5,652,087.00 0.00 5,585,621.00 (98.82)% 66,466.00

INVESTMENT INCOME (INCL. LAIF) 0.00 44,644.28 369,405.24 n/m (369,405.24)

OTHER REVENUES 0.00 0.00 30.00 n/m (30.00)

CLAIMS TAIL ASSESSMENT 0.00 0.00 (640,909.00) n/m 640,909.00

--------------- --------------- --------------- ---------------- ---------------

    TOTAL REVENUES 5,652,087.00 44,644.28 5,314,147.24 (94.02)% 337,939.76

--------------- --------------- --------------- ---------------- ---------------

EXPENSES

OPERATING EXPENSES

ADJ. TO CLAIMS RESERVE 3,000,000.00 0.00 0.00 0.00% 3,000,000.00

BEST PRACTICES SERVICES 461,471.40 5,730.10 75,974.22 16.46% 385,497.18

SEWER LOSS PREVENTION 85,000.00 0.00 26,162.82 30.78% 58,837.18

DEFENSIVE DRIVER TRAINING 20,000.00 650.00 4,150.00 20.75% 15,850.00

RISK MANAGEMENT PROGRAMS 723,442.55 13,564.13 113,433.44 15.68% 610,009.11

RISK MANAGEMENT TRAINING 128,000.00 11,372.12 33,773.99 26.39% 94,226.01

--------------- --------------- --------------- ---------------- ---------------

    TOTAL 1,417,913.95 31,316.35 253,494.47 17.88% 1,164,419.48

--------------- --------------- --------------- ---------------- ---------------

OTHER DIRECT CHARGES

INSURANCE & BONDING 1,334,087.00 0.00 1,334,087.00 100.00% 0.00

INTEREST EXPENSE/BANK CHARGES 0.00 0.00 716.26 n/m (716.26)

--------------- --------------- --------------- ---------------- ---------------

    TOTAL OTHER DIRECT CHARGES 1,334,087.00 0.00 1,334,803.26 100.05% (716.26)

--------------- --------------- --------------- ---------------- ---------------

--------------- --------------- --------------- ---------------- ---------------

    TOTAL EXPENSES 5,752,000.95 31,316.35 1,588,297.73 27.61% 4,163,703.22

--------------- --------------- --------------- ---------------- ---------------

    SURPLUS/(DEFICIT) (99,913.95) 13,327.93 3,725,849.51 3,729.06% (3,825,763.46)

--------------- --------------- --------------- ---------------- ---------------

INCOME STATEMENT

ABAG PLAN CORPORATION - GENERAL LIABILITY

MAR-17 USD
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   FY Budget     Actual     Actual       % of     Budget

  Current Month   Year-to-date      Budget     Balance

REVENUES

EARNED PREMIUM 1,245,879.00 0.00 1,245,881.00 (100.00)% (2.00)

--------------- --------------- --------------- ---------------- ---------------

    TOTAL REVENUES 1,245,879.00 0.00 1,245,881.00 (100.00)% (2.00)

--------------- --------------- --------------- ---------------- ---------------

EXPENSES

OPERATING EXPENSES

ADJ. TO CLAIMS RESERVE 350,000.00 0.00 0.00 0.00% 350,000.00

PROPERTY INSURANCE 982,880.00 0.00 982,879.66 100.00% 0.34

--------------- --------------- --------------- ---------------- ---------------

    TOTAL EXPENSES 1,332,880.00 0.00 982,879.66 73.74% 350,000.34

--------------- --------------- --------------- ---------------- ---------------

    SURPLUS/(DEFICIT) (87,001.00) 0.00 263,001.34 302.30% (350,002.34)

--------------- --------------- --------------- ---------------- ---------------

INCOME STATEMENT

ABAG PLAN CORPORATION - PROPERTY

MAR-17 USD
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http://oraapps.abag.ca.gov:8003/OA_HTML/OAD.jsp?function_id=GL_INQ_FSG_DRL_LAUNCH&FrmDocId=494938&FrmDrillContext=p1003r100002l100086c1004
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DATE:  May 24, 2017 

TO:  PLAN Finance Committee 

FROM:  Courtney Ruby, Finance Director 
 
SUBJECT: Quarterly Investment Report as of March 2017 

 

 

Summary of Investments for the Quarter-ended March 30, 2017 

 

The portfolio’s market value of $46,209,513 consists of the following: 

 

Local Agency Investment Funds  $16,855,721 

Certificates of Deposit   $ 2,758,073  

Federal Agency Issues    $26,595,720 

 

Cash on hand was $779,960 as of March 30, 2017. 
 

PLAN’s Current Financial Position1 

 

PLAN Corp. is financially well-positioned and able to meet its expenditure requirements 

for the next six months (statement required per Government Code 53646). As of March 

30,2017 PLAN’s balance sheet (Assets $48.1M, Liabilities $14.6M and Fund Equity 

$33.5M) and statement of financial position (Admin Fund $1M surplus, General Liability 

Fund $3.7M surplus and Property Fund $263k surplus) remains very strong and we do 

not anticipate any issues in meeting our financial obligations now or in the foreseeable 

future.   
 

Investment Summary Report for March – September 2016 

 

During this period our portfolio remained unchanged except $1 million the was 

withdrawn from LAIF to fund Gilroy and Los Altos’s General Liability claims tail 

assessment due in accordance with their withdrawal agreements from the pool. Our 

overall cash and short-term investments remained steady at $47 million. 

                                            
1 Per California Government Code 53646, the Treasurer is required to state the entity’s 

ability to meet its expenditures for the next six months.  

 



 

 

Investment Policy – Revised January 24th 2017 

 

Included for your review is the revised investment policy amended at the Finance 

Committee’s January 24th, 2017 meeting. Both a clean copy and a version with the 

changes tracked have been provided.  

 



 



ABAG PLAN Corp.

Portfolio Management

March 31, 2017

Portfolio Summary

% of

Portfolio

Book

ValueInvestments
Market

Value

Par

Value

Days to

MaturityTerm

YTM

360 Equiv.

YTM

365 Equiv.

Local Agency Investment Funds 16,855,720.87 136.17 0.810116,855,720.8716,855,720.87 0.821

Certificates of Deposit - Bank 2,750,000.00 9155.90 1.1573422,758,072.502,750,000.00 1.173

Federal Agency Issues - Coupon 26,997,207.76 1,70457.93 1.3881,23026,595,720.0027,000,000.00 1.408

46,602,928.63 100.00%
Investments

46,209,513.3746,605,720.87 1,041 733 1.165 1.182

Current Year

March 31

44,638.52

Fiscal Year To Date

370,052.39

Average Daily Balance

Effective Rate of Return

46,602,883.64 44,590,551.56

1.11%1.13%

Total Earnings Month Ending

__________________________________________________     ____________________
Courtney Ruby, Chief Financial Officer

Portfolio PLAN

AC

Reporting period 03/01/2017-03/31/2017

Run Date: 05/16/2017 - 14:08 PM (PRF_PM1) 7.3.0

Report Ver. 7.3.3a



YTM

360

Page 1

Par Value Book Value

Maturity

Date

Stated

RateMarket Value

March 31, 2017

Portfolio Details - Investments

Average

BalanceIssuer

Portfolio Management

ABAG PLAN Corp.

Days to

MaturityS&PCUSIP Investment #

Purchase

Date

Local Agency Investment Funds

0.810LOCAL AGENCY INVESTMENT FUNDLAIF 16,855,720.87 16,855,720.87 0.82116,855,720.87LAIF 1

16,855,720.8716,855,720.8716,855,720.8716,855,720.87Subtotal and Average 0.810 1

Certificates of Deposit - Bank

1.036American Express Centurion Bk.BCD1 250,000.00 250,000.00 06/05/20171.05006/03/2015 250,195.0002587DYJ1 65

1.578ALLY BANKBCD10 250,000.00 250,000.00 12/10/20181.60012/10/2015 251,452.5002006LWJ8 618

0.888BMO Harris, NABCD6 250,000.00 250,000.00 04/07/20170.90010/07/2015 250,112.5005573J5B6 6

1.134Capital One, NABCD8 250,000.00 250,000.00 10/10/20171.15010/07/2015 250,740.0014042RAS0 192

0.838Capital One Bank (USA),BCD3 250,000.00 250,000.00 06/05/20170.85006/03/2015 250,195.00140420RR3 65

0.986Discover BankBCD2 250,000.00 250,000.00 06/05/20171.00006/03/2015 250,267.50254672PE2 65

0.986Goldman Sachs BankBCD4 250,000.00 250,000.00 06/05/20171.00006/03/2015 250,195.0038148JVE8 65

1.578HSBCBCD9 250,000.00 250,000.00 11/17/20201.60011/17/2015 250,975.0040434AC72 1,326

1.134MB Financial Bank, NABCD7 250,000.00 250,000.00 10/09/20181.15010/09/2015 251,767.5055266CNY8 556

1.578SALLIE MAE BANKBCD11 250,000.00 250,000.00 12/10/20181.60012/09/2015 251,452.50795450XC4 618

0.986TCF National BankBCD5 250,000.00 250,000.00 10/02/20171.00009/30/2015 250,720.00872278PW0 184

2,750,000.002,758,072.502,750,000.002,750,000.00Subtotal and Average 1.157 342

Federal Agency Issues - Coupon

1.006FEDERAL HOME LOAN BANKFAC168 5,000,000.00 5,000,000.00 05/24/20191.02008/24/2016 4,937,500.003130A8YU1 783

1.479FED HOME LOAN MORTG CORPFAC137 2,000,000.00 2,000,000.00 09/26/20191.50009/26/2012 2,001,260.003134G3M49 908

0.986FED HOME LOAN MORTG CORPFAC165 2,000,000.00 2,000,000.00 06/30/20211.12506/30/2016 1,988,540.003134G9XG7 1,551

1.726FEDERAL NATL MTG ASSNFAC148 3,000,000.00 2,996,617.76 03/06/20201.75006/03/2013 3,018,570.003135G0UU5 1,070

1.529FEDERAL NATL MTG ASSNFAC164 2,000,000.00 2,000,000.00 08/25/20201.55005/25/2016 1,958,240.003136G3QF5 1,242

1.479FEDERAL NATL MTG ASSNFAC166 3,000,000.00 3,000,000.00 12/30/20201.50006/30/2016 2,926,200.003136G3UT0 1,369

1.709FEDERAL NATL MTG ASSNFAC167 3,000,000.00 3,000,000.00 07/19/20211.00007/19/2016 2,942,970.003136G3ZZ1 1,570

1.479FEDERAL NATL MTG ASSNFAC169 5,000,000.00 5,000,000.00 08/25/20211.50008/25/2016 4,836,050.003136G3Y25 1,607

1.164FEDERAL NATL MTG ASSNFAC170 2,000,000.00 2,000,590.00 09/27/20191.18010/06/2016 1,986,390.003135G0Q30 909

26,997,207.7626,595,720.0027,000,000.0026,997,162.77Subtotal and Average 1.388 1,230

46,602,883.64 46,605,720.87 1.165 73346,209,513.37 46,602,928.63Total and Average

Portfolio PLAN

AC
Run Date: 05/16/2017 - 14:08 PM (PRF_PM2) 7.3.0

Report Ver. 7.3.3a



ABAG PLAN Corp.

Portfolio Management

December 31, 2016

Portfolio Summary

% of

Portfolio

Book

ValueInvestments
Market

Value

Par

Value

Days to

MaturityTerm

YTM

360 Equiv.

YTM

365 Equiv.

Local Agency Investment Funds 17,825,357.12 137.47 0.709117,825,357.1217,825,357.12 0.719

Certificates of Deposit - Bank 2,750,000.00 9155.78 1.1574322,757,935.002,750,000.00 1.173

Federal Agency Issues - Coupon 26,996,919.22 1,70456.75 1.3881,32026,549,150.0027,000,000.00 1.408

47,572,276.34 100.00%
Investments

47,132,442.1247,575,357.12 1,020 774 1.121 1.136

Current Year

December 31

42,916.83

Fiscal Year To Date

239,047.09

Average Daily Balance

Effective Rate of Return

47,572,231.36 43,591,982.32

1.09%1.06%

Total Earnings Month Ending

__________________________________________________     ____________________
Courtney Ruby, Chief Financial Officer

Portfolio PLAN

AC

Reporting period 12/01/2016-12/31/2016

Run Date: 01/31/2017 - 11:24 PM (PRF_PM1) 7.3.0

Report Ver. 7.3.3a
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Page 1

Par Value Book Value

Maturity

Date

Stated

RateMarket Value

December 31, 2016

Portfolio Details - Investments

Average

BalanceIssuer

Portfolio Management

ABAG PLAN Corp.

Days to

MaturityS&PCUSIP Investment #

Purchase

Date

Local Agency Investment Funds

0.709LOCAL AGENCY INVESTMENT FUNDLAIF 17,825,357.12 17,825,357.12 0.71917,825,357.12LAIF 1

17,825,357.1217,825,357.1217,825,357.1217,825,357.12Subtotal and Average 0.709 1

Certificates of Deposit - Bank

1.036American Express Centurion Bk.BCD1 250,000.00 250,000.00 06/05/20171.05006/03/2015 250,187.5002587DYJ1 155

1.578ALLY BANKBCD10 250,000.00 250,000.00 12/10/20181.60012/10/2015 251,435.0002006LWJ8 708

0.888BMO Harris, NABCD6 250,000.00 250,000.00 04/07/20170.90010/07/2015 250,167.5005573J5B6 96

1.134Capital One, NABCD8 250,000.00 250,000.00 10/10/20171.15010/07/2015 250,537.5014042RAS0 282

0.838Capital One Bank (USA),BCD3 250,000.00 250,000.00 06/05/20170.85006/03/2015 250,187.50140420RR3 155

0.986Discover BankBCD2 250,000.00 250,000.00 06/05/20171.00006/03/2015 250,305.00254672PE2 155

0.986Goldman Sachs BankBCD4 250,000.00 250,000.00 06/05/20171.00006/03/2015 250,187.5038148JVE8 155

1.578HSBCBCD9 250,000.00 250,000.00 11/17/20201.60011/17/2015 251,167.5040434AC72 1,416

1.134MB Financial Bank, NABCD7 250,000.00 250,000.00 10/09/20181.15010/09/2015 251,782.5055266CNY8 646

1.578SALLIE MAE BANKBCD11 250,000.00 250,000.00 12/10/20181.60012/09/2015 251,435.00795450XC4 708

0.986TCF National BankBCD5 250,000.00 250,000.00 10/02/20171.00009/30/2015 250,542.50872278PW0 274

2,750,000.002,757,935.002,750,000.002,750,000.00Subtotal and Average 1.157 432

Federal Agency Issues - Coupon

1.006FEDERAL HOME LOAN BANKFAC168 5,000,000.00 5,000,000.00 05/24/20191.02008/24/2016 4,930,200.003130A8YU1 873

1.479FED HOME LOAN MORTG CORPFAC137 2,000,000.00 2,000,000.00 09/26/20191.50009/26/2012 2,000,100.003134G3M49 998

0.986FED HOME LOAN MORTG CORPFAC165 2,000,000.00 2,000,000.00 06/30/20211.12506/30/2016 1,985,300.003134G9XG7 1,641

1.726FEDERAL NATL MTG ASSNFAC148 3,000,000.00 2,996,329.22 03/06/20201.75006/03/2013 3,017,250.003135G0UU5 1,160

1.529FEDERAL NATL MTG ASSNFAC164 2,000,000.00 2,000,000.00 08/25/20201.55005/25/2016 1,953,900.003136G3QF5 1,332

1.479FEDERAL NATL MTG ASSNFAC166 3,000,000.00 3,000,000.00 12/30/20201.50006/30/2016 2,920,920.003136G3UT0 1,459

1.709FEDERAL NATL MTG ASSNFAC167 3,000,000.00 3,000,000.00 07/19/20211.00007/19/2016 2,933,700.003136G3ZZ1 1,660

1.479FEDERAL NATL MTG ASSNFAC169 5,000,000.00 5,000,000.00 08/25/20211.50008/25/2016 4,825,550.003136G3Y25 1,697

1.164FEDERAL NATL MTG ASSNFAC170 2,000,000.00 2,000,590.00 09/27/20191.18010/06/2016 1,982,230.003135G0Q30 999

26,996,919.2226,549,150.0027,000,000.0026,996,874.24Subtotal and Average 1.388 1,320

47,572,231.36 47,575,357.12 1.121 77447,132,442.12 47,572,276.34Total and Average

Portfolio PLAN

AC
Run Date: 01/31/2017 - 11:24 PM (PRF_PM2) 7.3.0

Report Ver. 7.3.3a



ABAG PLAN Corp.

Portfolio Management

September 30, 2016

Portfolio Summary

% of

Portfolio

Book

ValueInvestments
Market

Value

Par

Value

Days to

MaturityTerm

YTM

360 Equiv.

YTM

365 Equiv.

Local Agency Investment Funds 17,803,260.27 139.09 0.625117,803,260.2717,803,260.27 0.634

Certificates of Deposit - Bank 2,750,000.00 9156.04 1.1575242,767,890.002,750,000.00 1.173

Federal Agency Issues - Coupon 24,996,040.69 1,75354.88 1.4061,43725,059,170.0025,000,000.00 1.426

45,549,300.96 100.00%
Investments

45,630,320.2745,553,260.27 1,018 821 1.086 1.101

Current Year

September 30

42,065.75

Fiscal Year To Date

111,561.23

Average Daily Balance

Effective Rate of Return

47,282,587.81 39,723,680.04

1.11%1.08%

Total Earnings Month Ending

__________________________________________________     ____________________
Courtney Ruby, Chief Financial Officer

Portfolio PLAN

AC

Reporting period 09/01/2016-09/30/2016

Run Date: 11/01/2016 - 13:43 PM (PRF_PM1) 7.3.0

Report Ver. 7.3.3a
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Page 1

Par Value Book Value

Maturity

Date

Stated

RateMarket Value

September 30, 2016

Portfolio Details - Investments

Average

BalanceIssuer

Portfolio Management

ABAG PLAN Corp.

Days to

MaturityS&PCUSIP Investment #

Purchase

Date

Local Agency Investment Funds

0.625LOCAL AGENCY INVESTMENT FUNDLAIF 17,803,260.27 17,803,260.27 0.63417,803,260.27LAIF 1

17,803,260.2717,803,260.2717,803,260.2717,803,260.27Subtotal and Average 0.625 1

Certificates of Deposit - Bank

1.036American Express Centurion Bk.BCD1 250,000.00 250,000.00 06/05/20171.05006/03/2015 250,495.0002587DYJ1 247

1.578ALLY BANKBCD10 250,000.00 250,000.00 12/10/20181.60012/10/2015 253,505.0002006LWJ8 800

0.888BMO Harris, NABCD6 250,000.00 250,000.00 04/07/20170.90010/07/2015 250,435.0005573J5B6 188

1.134Capital One, NABCD8 250,000.00 250,000.00 10/10/20171.15010/07/2015 251,095.0014042RAS0 374

0.838Capital One Bank (USA),BCD3 250,000.00 250,000.00 06/05/20170.85006/03/2015 250,495.00140420RR3 247

0.986Discover BankBCD2 250,000.00 250,000.00 06/05/20171.00006/03/2015 250,677.50254672PE2 247

0.986Goldman Sachs BankBCD4 250,000.00 250,000.00 06/05/20171.00006/03/2015 250,495.0038148JVE8 247

1.578HSBCBCD9 250,000.00 250,000.00 11/17/20201.60011/17/2015 252,427.5040434AC72 1,508

1.134MB Financial Bank, NABCD7 250,000.00 250,000.00 10/09/20181.15010/09/2015 253,680.0055266CNY8 738

1.578SALLIE MAE BANKBCD11 250,000.00 250,000.00 12/10/20181.60012/09/2015 253,505.00795450XC4 800

0.986TCF National BankBCD5 250,000.00 250,000.00 10/02/20171.00009/30/2015 251,080.00872278PW0 366

2,750,000.002,767,890.002,750,000.002,750,000.00Subtotal and Average 1.157 524

Federal Agency Issues - Coupon

1.006FEDERAL HOME LOAN BANKFAC168 5,000,000.00 5,000,000.00 05/24/20191.02008/24/2016 4,994,100.003130A8YU1 965

1.479FED HOME LOAN MORTG CORPFAC137 2,000,000.00 2,000,000.00 09/26/20191.50009/26/2012 2,027,060.003134G3M49 1,090

0.986FED HOME LOAN MORTG CORPFAC165 2,000,000.00 2,000,000.00 06/30/20211.00006/30/2016 1,999,420.003134G9XG7 1,733

1.726FEDERAL NATL MTG ASSNFAC148 3,000,000.00 2,996,040.69 03/06/20201.75006/03/2013 3,055,380.003135G0UU5 1,252

1.529FEDERAL NATL MTG ASSNFAC164 2,000,000.00 2,000,000.00 08/25/20201.55005/25/2016 2,000,320.003136G3QF5 1,424

1.479FEDERAL NATL MTG ASSNFAC166 3,000,000.00 3,000,000.00 12/30/20201.50006/30/2016 3,000,510.003136G3UT0 1,551

1.709FEDERAL NATL MTG ASSNFAC167 3,000,000.00 3,000,000.00 07/19/20211.00007/19/2016 2,988,180.003136G3ZZ1 1,752

1.479FEDERAL NATL MTG ASSNFAC169 5,000,000.00 5,000,000.00 08/25/20211.50008/25/2016 4,994,200.003136G3Y25 1,789

24,996,040.6925,059,170.0025,000,000.0026,729,327.54Subtotal and Average 1.406 1,437

47,282,587.81 45,553,260.27 1.086 82145,630,320.27 45,549,300.96Total and Average

Portfolio PLAN

AC
Run Date: 11/01/2016 - 13:43 PM (PRF_PM2) 7.3.0

Report Ver. 7.3.3a



 



PLAN%Finance%Committee%Meeting%
May%30,%2017%12:00%PM

ABAG%PLAN%Corporation%Investment%Summary%Report%for%Sept%2016%F%March%%2017%(market%value)

September December CHANGE March CHANGE
2016 2016 % 2017

INVESTMENTS
Local&Agency&Investment&Funds 17,803,260$&&&&&& 17,825,357$&&&&&& 22,097$&&&&&&&&&&&&&& 16,855,721$&&&&&& (969,636)$&&&&&&&&&&&
Certificates&of&Deposit 2,767,890$&&&&&&&&& 2,757,935$&&&&&&&&& (9,955)$&&&&&&&&&&&&&&& 2,758,073$&&&&&&&&& 138$&&&&&&&&&&&&&&&&&&&&
Federal&Agency&Issues 25,059,170$&&&&&& 26,549,150$&&&&&& 1,489,980$&&&&&&&&& 26,595,720$&&&&&& 46,570$&&&&&&&&&&&&&&

Portfolio's%Market%Value 45,630,320$%%%%%% 47,132,442$%%%%%% 1,502,122$%%%%%%%% 46,209,513$%%%%%% (922,929)$%%%%%%%%%%

Cash%on%hand 3,697,267$&&&&&&&&& 876,829$&&&&&&&&&&&& (2,820,438)$&&&&&&& 779,960$&&&&&&&&&&&& (96,869)$&&&&&&&&&&&&&

Total%Cash%&%ShortFterm%Investments 49,327,587$&&&&&& 48,009,271$&&&&&& 46,989,473$&&&&&&

Notes%that%are%callable 20,066,970$&&&&&&&&& 21,556,950$&&&&&&&&& 21,603,520$&&&&&&&&&
%&of&Portfolio&callable 44% 46% 47%
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1.0  Policy 
 

It is the policy of the ABAG Pooled Liability Assurance Network (PLAN) Corporation to invest its 
financial assets in a manner which will provide maximum security with the best investment return, 
while meeting the cash flow demands of the Corporation and conforming to all applicable laws 
governing the investment of public funds.  
 
2.0  Scope  
 

This investment policy applies to activities of the Corporation with regard to investing the financial 
assets of the Administrative, Liability and Property Funds.  
 
3.0 Prudence  
 

Pursuant to California Government Code Section 53600.3, all persons authorized to make 
investment decisions on behalf of the Corporation are trustees and therefore fiduciaries subject to 
the prudent investor standard:  “When investing, reinvesting, purchasing, acquiring, exchanging, 
selling, or managing public funds, a trustee shall act with care, skill, prudence, and diligence under 
the circumstances then prevailing, including, but not limited to, the general economic conditions and 
the anticipated needs of the agency, that a prudent person acting in a like capacity and familiarity 
with those matters would use in the conduct of funds of a like character and with like aims, to 
safeguard the principal and maintain the liquidity needs of the agency.” 
 
4.0  Objectives 
 

The overall program shall be designed and managed with a degree of professionalism worthy of the 
public trust.  The primary objectives, in order of priority, of the Corporation’s investment activities 
shall be: 

 
1) Safety.  Safety of principal is the foremost objective of the investment program.  The 
Corporation’s investments shall be undertaken in a manner that seeks to ensure preservation of 
capital in the overall portfolio. 
 
2) Liquidity.   The Corporation’s investment portfolio will remain sufficiently liquid to enable 
the Corporation to meet its reasonably anticipated cash flow requirements. 
 
3) Return on Investment.   The Corporation seeks to attain the maximum possible yield on its 
investments, consistent with constraints imposed by its safety objectives and cash flow 
consideration.   

 
5.0 Delegation of Authority 
 

The Association of Bay Area Governments (ABAG) is designated as investment manager of the 
Corporation and is responsible for ensuring all investment activities are within the guidelines of 
these policies.  ABAG shall develop and maintain administrative procedures for the operation of the 
investment program.  In order to optimize investment performance through active portfolio 
management, resources shall be allocated to the investment program.  The commitment of resources 
shall include financial and staffing considerations. 
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On an annual basis, the Board hereby delegates its authority to invest funds of the Corporation to 
the Chief Financial Officer, who shall thereafter assume full responsibility for those transactions 
until the delegation of authority is revoked.  Subject to review, the Board may renew the delegation 
of authority each year.  The Chief Financial Officer shall make all investment decisions and 
transactions in strict accordance with state law and this investment policy.   
 
The Chief Financial Officer and the delegated investment officers acting in accordance with written 
procedures and the investment policy and exercising due diligence shall be relieved of personal 
responsibility for an individual security’s credit risk or market price changes, provided deviations 
from expectations are reported in a timely fashion and appropriate action is taken to control adverse 
developments. 
 
6.0  Ethics and Conflicts of Interest 
 

Officers and employees involved in the investment process shall refrain from personal business 
activities that could conflict with proper execution of the investment program, or which could 
impair their ability to make impartial investment decisions. Employees and investment officials shall 
disclose to the President any material financial interests in financial institutions that conduct 
business with ABAG or the Corporation, and they shall further disclose any material financial 
interest that could be related to the performance of the Corporation, particularly with regard to the 
time of purchases and sales.  For purposes of this section "material financial interests" means any 
interest described in Government Code Sections 87103(a)-(e), as they may be amended from time to 
time. 
 
7.0  Internal Controls 
 

The Chief Financial Officer shall establish a system of written internal controls to regulate the 
Corporation’s investment activities, including the activities of any subordinate officials acting on 
behalf of the Corporation.  As part of the annual financial audit, the Corporation's external auditor 
will perform a review of investment transactions to verify compliance with policies and procedures.  
 
8.0 Authorized Financial Dealers and Institutions 
 

A competitive bid process shall be used to place all investment transactions.  It shall be the 
Corporation’s policy to purchase securities only from those authorized institutions and firms.  No 
deposit of public funds shall be made except in a qualified public depository as established by state 
laws 
 
The Chief Financial Officer shall maintain a list of authorized broker/dealers and financial 
institutions which are approved for investment purposes.  These may include primary or regional 
dealers that qualify under Securities & Exchange Commission Rule 15C3-1 (uniform net capital 
rule).  The Corporation requires each firm that will be used for the purchase or sale of securities to 
be evaluated by the Chief Financial Officer prior to any investments.  The firms shall submit current 
financial statements, and annual audited financial statements each year thereafter, which are to be 
evaluated by the Chief Financial Officer.  At a minimum, the firm must be financially sound and 
have been in business a minimum of three years.  In addition, the firms must provide: proof of 
National Association of Security Dealers certification, trading resolutions, proof of state registration 
or exemption, and certificate of having read the Corporation's investment policy 
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9.0  Authorized and Suitable Investment 
 

The Corporation is governed by Government Code, Sections 53600 et seq.  Within the investments 
permitted by the Government Code, the Corporation seeks to further restrict eligible investment to 
the investments listed below.  In the event an apparent discrepancy is found between this Policy and 
the Government Code, the more restrictive parameters will take precedence.  Credit criteria listed in 
this section refers to the credit quality of the issuing organization at the time the security is 
purchased.  The maturity limits are applied at the time of purchase  
 
The portfolio shall be diversified by security type and institution to avoid incurring unreasonable and 
avoidable risks regarding specific security types or individual financial institutions.   
 
1. United States Treasury Issues.**  United States Treasury notes, bonds, bills, or certificates of 

indebtedness, or those for which the faith and credit of the United States are pledged for the 
payment of principal and interest.  United States Treasury Issues cannot exceed a maturity of 5 
years.  There is no limitation as to the percentage of the portfolio that may be invested in this 
category. 

 
2. Federal Agency Obligations.**  Federal agency or United States government-sponsored 

enterprise obligations, participations, or other instruments, including those issued by or fully 
guaranteed as to principal and interest by federal agencies or United States government-
sponsored enterprises.  Federal Agency Obligations cannot exceed a maturity of 5 years.  There 
is no limitation as to the percentage of the portfolio that may be invested in this category.  In 
addition, purchases of Federal Agency mortgage-backed securities issued by or fully guaranteed 
as to principal and interest by government agencies are limited to a maximum of 20 percent of 
the portfolio. 

 
3. Medium-term notes.**  Medium-term notes are defined as all corporate and depository 

institution debt securities with a maximum remaining maturity of five years or less, issued by 
corporations organized and operating within the United States or by depository institutions 
licensed by the United States or any state and operating within the United States.  Purchases are 
limited to securities rated “AA” or better by a nationally recognized rating service.  A maximum 
of 10 percent of the portfolio may be invested in this category.   The amount invested in 
corporate notes of any one issuer in combination with any other securities from that issuer shall 
not exceed 10 percent of the portfolio. 

 
4. Bankers’ Acceptances.  Bankers’ acceptances, otherwise known as bills of exchange or time 

drafts that are drawn on and accepted by a commercial bank.  Purchasers are limited to issuers 
whose short-term debt is rated A-1/P-1.  Bankers’ acceptances cannot exceed a maturity of 180 
days.  A maximum of 25 percent of the portfolio may be invested in this category.  The amount 
invested in bankers’ acceptances with any one financial institution in combination with any other 
securities from that financial institution shall not exceed 10 percent of the portfolio. 

 
5. Commercial Paper.  Commercial paper of “prime” quality of the highest ranking or of the 

highest letter and number rating as provided for by a nationally recognized statistical-rating 
organization. The entity that issues the commercial paper shall meet all of the following 
conditions in either paragraph (A) or paragraph (B):  
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(A) The entity meets the following criteria:  (i) Is organized and operating in the United States 
as a general corporation.  (ii) Has total assets in excess of five hundred million dollars 
($500,000,000).  (iii) Has debt other than commercial paper, if any, that is rated “A” or 
higher by a nationally recognized statistical-rating organization. 

(B) The entity meets the following criteria:  (i) Is organized within the United States as a 
special purpose corporation, trust, or limited liability company.  (ii) Has program wide 
credit enhancements including, but not limited to, over collateralization, letters of credit, or 
surety bond.  (iii) Has commercial paper that is rated “A-1” or higher, or the equivalent, by 
a nationally recognized statistical-rating organization. 

 
Eligible commercial paper shall have a maximum maturity of 270 days or less and not represent 
more than 10 percent of the outstanding paper of an issuing corporation.  A maximum of 10 
percent of the portfolio may be invested in this category.   The amount invested in commercial 
paper of any one issuer in combination with any other securities from that issuer shall not 
exceed 10 percent of the portfolio. 

 
6. Negotiable Certificates of Deposit.  Negotiable certificates of deposit (NCDs) issued by a 

nationally or state-chartered bank, a savings association or a federal association, a state or federal 
credit union, or by a state-licensed branch of a foreign bank.  Purchases are limited to 
institutions which have long term debt rated AA or higher with a nationally recognized rating 
service; and/or have short term debt rated at least “A-1” with a nationally recognized rating 
service.  NCDs may not exceed 5 years in maturity.  A maximum of 30 percent of the portfolio 
may be invested in this category.   The amount invested in NCDs with any one financial 
institution in combination with any other securities from that financial institution shall not 
exceed 10 percent of the portfolio. 

 
7. Time Certificates of Deposit.  Time Certificates of Deposit (TCDs) placed with commercial 

banks and savings and loans.  The purchase of TCDs from out-of-state banks or savings and 
loans is prohibited.  The amount on deposit shall not exceed the shareholder’s equity in the 
financial institution.  To be eligible for purchase, the financial institution must have received a 
minimum overall satisfactory rating for meeting the credit needs of California Communities in 
its most recent evaluation, as provided in Government Code Section 53635.2.  TCDs are 
required to be collateralized as specified under Government Code Section 53630 et. seq.  The 
Chief Financial Officer, at his discretion, may waive the collateralization requirements for any 
portion that is covered by federal insurance.  The Corporation shall have a signed agreement 
with the depository per Government Code Section 53649.  TCDs may not exceed 5 year in 
maturity.  A maximum of 10 percent of the portfolio may be invested in this category.  The 
amount invested in TCDs with any one financial institution in combination with any other 
securities from that financial institution shall not exceed 10 percent of the portfolio. 

 
8. Money Market Funds.  Shares of beneficial interest issued by diversified management companies 

that are money market funds registered with the Securities and Exchange Commission under the 
Investment Company Act of 1940 (15 U.S.C. Sec.  80a-1 and following).  The company shall 
have met either of the following criteria: (A) Attained the highest ranking or the highest letter 
and numerical rating provided by not less than two nationally recognized statistical rating 
organizations.  (B) Retained an investment adviser registered or exempt from registration with 
the Securities and Exchange Commission with not less than five years of experience managing 
money market mutual funds with assets under management in excess of five hundred million 
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dollars ($500,000,000).  A maximum of 10 percent of the portfolio may be invested in this 
category. 

 
9. State of California Local Agency Investment Fund (LAIF).  There is no limitation as to the 

percentage of the portfolio that may be invested in this category.  However, the amount invested 
may not exceed the maximum allowed by LAIF.  For due diligence, a copy of LAIF’s current 
investment policy and its requirements for participation, including limitations on deposits or 
withdrawals shall be maintained on file.   

 
Under the California Government Code, LAIF is allowed greater investment flexibility than the 
Corporation is permitted.  As such, LAIF’s investment portfolio may contain investments not 
otherwise permitted under this policy.  For funds invested with LAIF, LAIF’s investment policy 
overrides the Corporation’s investment policy.   

 
**  The aggregate total of investments in callable notes in is limited to 25.0% of the portfolio. 
 
Please see Appendix A for a summary of authorized and suitable investments. 
 
10.0 Prohibited Investment Practices and Instruments 
 

Any investment in a security not specifically listed in Section 9.0 above, but otherwise permitted by 
the Government Code, is prohibited without the prior approval of the Board.  Section 53601.6 of 
the Government Code specifically disallows investments in inverse floaters, range notes, or interest-
only strips that are derived from a pool of mortgages. In addition to the limitations in Government 
Code Section 53601.6, this Policy further restricts investments as follows: (1) the Corporation shall 
not engage in leveraged investing, such as in margin accounts or any form of borrowing for the 
purpose of investment, (2) the Corporation shall not invest in securities with floating coupon 
interest rates, and (3) no investment will be made that has either (a) an embedded option or 
characteristic which could result in a loss of principal if the investment is held to maturity, or (b) an 
embedded option or characteristic which could seriously limit accrual rates or which could result in 
zero accrual periods. 
 
11.0 Duration and Maximum Maturity 
 

It is the objective of this Policy to provide a system which will accurately monitor and forecast 
revenues and expenditures so that the Corporation can invest funds to the fullest extent possible.  
Funds of the Corporation will be invested in accordance with sound treasury management 
principles.    
 
Assets in the Operating Fund (projected administration expenses and claim payments for a fiscal 
year) will be invested in LAIF or other highly liquid securities.  Assets in the Claims Liability Fund 
(assets needed to fully fund the Pool as determined by the actuary) will be invested to achieve an 
average duration that closely matches the duration of Claims Liability as calculated by the actuary.  
Assets in the Long-term Fund represent assets in excess of full funding requirements of the Pool.  
Assets in this category can be invested in securities with durations and yields that are higher than 
those in the Claims Liability Fund.  
 
The maximum maturity of individual investments shall not exceed the limits set forth in Section 9.0.  
The Board has approved the investment in U.S. Treasury and Federal Agency obligations with a 
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maximum maturity of up to five years.   No investment shall exceed a maturity of five years from 
the date of purchase unless the Board has granted express authority to make that investment either 
specifically or as a part of an investment program approved by the Board no less than three months 
prior to the investment. 
 
12.0   Safekeeping and Custody 
 

All security transactions entered into by the Corporation shall be conducted on a delivery-versus-
payment (DVP) basis.  All cash and securities in the Corporation’s portfolio shall be held in 
safekeeping in the Corporation’s name by a third party bank trust department, acting as agent for the 
Corporation under the terms of a custody agreement executed by the bank and the Corporation.  
The only exception to the foregoing shall be depository accounts and securities purchases made 
with:  (i) local government investment pools; (ii) time certificates of deposit, and, (iii) money market 
mutual funds, since the purchased securities are not deliverable.  Evidence of each these investments 
will be held by the Corporation. 
 
13.0 Market Yield Benchmark 
 

The Corporation seeks to attain market rates of return on its investments throughout economic 
cycles, consistent with constraints imposed by its safety objectives and cash flow consideration.   
The Chief Financial Officer shall continually monitor and evaluate the portfolio’s performance. A 
comparison of the portfolio’s performance against a performance benchmark shall be included in 
the Chief Financial Officer’s quarterly report.  The Chief Financial Officer shall recommend an 
appropriate, readily available market index to use as a performance benchmark. 
 
14.0 Reporting  
 

The Chief Financial Officer shall submit a quarterly investment report to the Finance Committee 
and the Board.  The report shall include the following information for each individual investment: 
Description of investment instrument, issuer name, maturity date, credit rating, coupon rate, 
effective yield, purchase price, par value, book value, current market value and the source of the 
valuation.  The quarterly report shall also state compliance of the portfolio to the statement of 
investment policy, or manner in which the portfolio is not in compliance, and include a statement 
denoting the ability of the Corporation to meet its expenditure requirements for the next six 
months, or provide an explanation as to why sufficient money may or may not be available.  The 
report shall also include a list of monthly investment transactions.  The quarterly report shall be 
submitted within 30 days following the end of the month covered by the report.   
 
15.0 Policy Adoption 
 

The policy shall be reviewed annually by the Finance Committee.  The policy shall be adopted 
annually by the Board at a public meeting.  Any change in the policy shall also be reviewed and 
approved by the Board at a public meeting.   
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Appendix A 
Summary of Authorized and Suitable Investments 

 

This table is for general reference only.  Please see the body of the Policy for a listing of all requirements. 
 

 
Security Type 

 
Maturity Limits 

Maximum Portfolio 
Percentage Holdings 

 
Rating Requirements 

United State Treasury Securities** 5 years maximum 100% None 
 (Treasuries are AAA rated) 

Federal Agency Obligations** 5 years maximum 100%  
20% limit on mortgage-backed 
securities. 

None 
 (Agencies are AAA rated) 

Medium-Term Corporate Notes** 5 years 10% 
10% limit per issuer (applies 
across security types) 

AA 

Bankers’ Acceptances 180 days 25% 
10% limit per issuer across 
security types 

Issuers with a short-term rating 
of A-1/P-1 

Commercial Paper 270 days 10% 
10% limit per issuer (applies 
across security types) 

A-1/P-1/F-1 

Negotiable Certificates of Deposit 5 years 30% 
10% limit per issuer (applies 
across security types) 

Issuers with an AA long-term 
debt rating and/or a A-1 short-
term debt rating 

Time Certificates of Deposit 5 year 10% 
10% limit per issuer (applies 
across security types) 

Must have CRA rating 
“satisfactory” 

Money Market Funds N.A. 10% AAA rated fund or manager 
with a minimum 5years 
experience and $500 million 
under management 

State of California 
Local Agency Investment Fund 

N.A. 100% 
(may not exceed the 
maximum allowed by LAIF ) 

None 
(LAIF is unrated) 

** The aggregate total of investments in 
callable notes is limited to 25.0% of portfolio 

   



 

 
ABAG PLAN CORPORATION 
375 Beale Street, Suite 700 
San Francisco, CA 94105 

 
MEMO 

 
 
Date:  May 30, 2017 
To:  PLAN Finance Committee Members 
From:  Jill Stallman, ABAG PLAN Claims Manager / Acting Risk Manager 
Re:  TPA Claims Administration Contract Renewal (Amendment to Original) 
 
 
Action Required 
 
Staff asks that the Committee review and accept the York Claims Administration contract renewal 
amendment.  
 
 
Overview 
 
Since August 1, 2014 York has served as PLAN’s Claims Administrator after entering into a 3 year contract 
for such services that would end July 31, 2017. With this contract expiring and no material deficiencies in the 
service currently provided a contract amendment to extend the original agreement has been received. This 
amendment provides for services to continue annually for another three years with the provision of a 3% cost 
escalator on the service fee (flat rate) that would expire on July 31, 2020. Additional options exist to further 
extend the contract annually with two, one-year options that could carry the relationship through July 31, 
2022 before revisiting the contract. The recent Member Satisfaction Survey feedback confirms that those 
who participated perceive no material issues with their engagement with York staff. 
 
The amendment also addresses some housekeeping issues now existing in the original agreement (contact 
addresses for both York and for ABAG PLAN offices have since changed). The agreement still contains a 
provision for York to handle member subrogation for a fee of 20%. ABAG staff is currently managing this 
activity on a complimentary basis and is as assisting with recovery efforts for matters below deductible. 
ABAG staff intends to continue with this activity. Since the engagement with York through April 30, 2017 we 
have been involved with 325 subrogation efforts and have recouped $1,106,066 for members. 
 
 
Summary 
 
The cost escalator is the only material change which is why the amendment to the original was presented as 
opposed to an entirely new agreement. The 3% cost escalator is also consistent with the terms of the original 
agreement. 
 
On May 18, 2017 the Claims Committee reviewed and accepted this amendment to the existing agreement 
and has directed staff to advance the agreement through the Finance Committee. 
 
 
Enclosures 
 
York Contract Renewal Amendment to Original Service Agreement 
Original York Service Agreement 
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AMENDMENT ONE TO THE 

AGREEMENT FOR CLAIMS ADMINISTRATION SERVICES 
  

This Amendment One to that certain Agreement for Claims Administration Services dated as 

August 1, 2014, (the “Agreement”) by and between ABAG PLAN CORPORATION (“Principal”) and 

YORK RISK SERVICES GROUP, INC. (“York”). 

 

WITNESSETH 

 

WHEREAS, the parties wish to revise the title of their Agreement; 

 

WHEREAS, the parties wish to extend the term of their Agreement; 

 

WHEREAS, the parties wish to update their respective address information; and  

 
            WHEREAS, the parties wish to amend the fee schedule of the Agreement as set forth herein. 

 
NOW, THEREFORE, in consideration of the mutual promises contained herein, and other good 

and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties 

agree as follows: 

 

1. The title of the Agreement shall be revised to read the following: 

 

"Agreement for General Liability / Automotive Liability / Property Program / Crime 

Program Claims Administration Services." 

 

2. Section II of the Agreement entitled "TERM OF AGREEMENT" shall be revised to 

include the following contract period: 

 

"The term of this Agreement has been extended to include the period from August 1, 

2017, through July 31, 2020. After July 31, 2020, the term may be extended for two 

additional one year periods by mutual agreement of the parties." 

  

3. The introductory paragraph of the Agreement shall be revised to reflect the address 

for ABAG PLAN Corporation as the following: 

 

"375 Beale Street, Suite 700, San Francisco, California 94105." 

 

4. The introductory paragraph of the Agreement shall be revised to reflect the address 

for York Risk Services Group, Inc. as the following: 

 

"One Upper Pond Road, Building F, Fourth Floor, Parsippany, New Jersey 07054." 

 

5. Section XIII.C. shall be revised so that any notice to York shall be sufficient if sent 

via certified or express mail (with capacity to demonstrate a receipt) and addressed to: 

 

"York Risk Services Group, Inc., Attention: Jody A. Moses, Senior Vice President, 

333 City Blvd. West, Suite 1500, Orange, California 92868. With a copy to: York 
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Risk Services Group, Inc., Attention: Michael Krawitz, General Counsel, One Upper 

Pond Road, Building F, Fourth Floor, Parsippany, New Jersey 07054." 

 

6. Section XIII.C. shall be revised so that any notice to Principal shall be sufficient if 

sent via certified or express mail (with capacity to demonstrate a receipt) and 

addressed to: 

 

"ABAG – Risk Management Officer, 375 Beale Street, Suite 700, San Francisco, 

California." 

  

7. Effective August 1, 2017, the provisions set forth in Section VII. A. (i) of the 

Agreement entitled "COMPENSATION" shall no longer apply. From and after such 

date, the provisions set forth in the attached Exhibit A shall apply instead. 

 

8. All other terms of the Agreement shall remain in force and unchanged. Any conflicts 

between this Amendment and the original Agreement, including prior executed 

amendments, shall be superseded by the terms provided herein.  

 

In witness whereof, the parties have executed this amendment to be effective as of August 1, 2017. 

 

ABAG PLAN CORPORATION   YORK RISK SERVICES GROUP, INC. 

  

 

By:  __________________________   By:  _____________________________ 

 

Name:        Jody A. Moses     

 

Title: _________________________    Senior Vice President 
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EXHIBIT A 

 
Claims Services 

York will provide claims handling at the following rates: 
 

ANNUAL FEE 

LINE OF BUSINESS ANNUAL FEE 

General Liability  

$ 645,839 

$ 665,214 

$ 685,170 

$ 705,725 

$ 726,897 

       

      Aug 1, 2017 – July 31, 2018 

      Aug 1, 2018 – July 31, 2019  

      Aug 1, 2019 – July 31, 2020 

  Option Yr. 1 Aug 1, 2020– July 31, 2021 

  Option Yr. 2 Aug 1, 2021– July 31, 2022  

 

 

 

Definitions:  
 

Annual Fee: York’s Annual Fee quotation is a guaranteed flat annual fee and applies to claims 

administration services provided during the applicable 12 month period listed above. Any additional 

administration beyond the periods listed above will be subject to an additional negotiated flat annual fee 

or other mutually agreed upon rate structure. If there is a significant increase in claims volume, York 

may propose additional charges.  If client agrees to such additional charges, the fees will be adjusted 

accordingly.  If client does not agree to such charges, York will have the right to terminate services on 

60 days’ notice. 
 

 

Services of the Account Manager are provided at no additional charge.  

 

General Fees, Services, Terms and Conditions 

 

 Outside Activity/Field Investigations will be billed at time and expense. 
 

 MMSEA Reporting: $8.75 per claim 

 

 Billing: York will issue an electronic invoice monthly, via e-mail. Payments shall be due and 

payable no later than thirty days from the invoice date. 
 

 Pricing has been developed based on provided loss data. In the event that the loss data is erroneous 

or otherwise incorrect both parties agree to discuss an equitable adjustment of service fees. 
 

 ABAG may request that the services York performs be rendered in a particular or different way or 

additional services be provided, and York will make all reasonable efforts to comply.  If such request 
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increases York’s cost of providing the services, York shall be entitled to an equitable adjustment in 

its compensation. 
 

 Subrogation: York’s pricing includes placing parties that it deems responsible on notice and taking 

reasonable action to recover.  Should referral to a specialist be required beyond this point if 

performed outside of the dedicated unit can be performed at 20% of recovery, plus costs, such as 

locate searches, skip traces, collection counsel fees and expenses, etc. No referrals will be made 

without ABAG approval. 

 

Allocated Loss Adjustment Expenses 

York will arrange for various services and other costs as agent for our client. These costs are referred to 

as Allocated Loss Adjustment Expenses (ALAE).  A list of these expenses follows. Payment of ALAE is 

the responsibility of ABAG. York’s fees do not cover ALAE, and York is under no obligation to pay 

ALAE with its own funds. 
 

 Fees of outside counsel for claims in suit, coverage opinions and litigation and for representation at 

hearings or pretrial conferences 

 Fees of court reporters 

 All court costs, court fees and court expenses 

 Fees for service of process 

 Costs of undercover operatives and detectives      

 Costs for employing experts for the preparation of maps, professional photographs, accounting, 

chemical or physical analysis, diagrams 

 Costs for employing experts for the advice, opinions or testimony concerning claims under 

investigation or in litigation or for which a declaratory judgment is sought 

 Costs for independent medical examination or evaluation for rehabilitation 

 Costs of legal transcripts of testimony taken at coroner’s inquests, criminal or civil proceeding 

 Costs for copies of any public records or medical records 

 Costs of depositions and court reported or recorded statements 

 Costs and expenses of subrogation 

 Costs of engineers, handwriting experts or any other type of expert used in the preparation of 

litigation or used on a one-time basis to resolve disputes 

 Witness fees and travel expenses 

 Costs of photographers and photocopy services 

 Costs of appraisal fees and expenses (not included in flat fee or performed by others) 

 Costs of indexing claimants 

 Services performed outside York’s normal geographical regions 

 Costs of outside investigation, signed or recorded statements 

 Out of the ordinary expenses incurred in connection with an individual claim or requiring meeting 

with Customer 

 Any other extraordinary services performed by York at Customer’s request 

 Investigation of possible fraud including SIU services and related expenses 
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 Any other similar cost, fee or expense reasonably chargeable to the investigation, negotiation, 

settlement or defense of a claim or loss or to the protection or perfection of the subrogation rights 

of Customer. 
 

York may, but need not, elect to utilize its own staff or affiliated entities to perform any of these 

services. Associated fees and costs will be charged as ALAE. 



 































 

 
ABAG PLAN CORPORATION 
375 Beale Street, Suite 700 
San Francisco, CA 94105 

 
MEMO 

 
 
Date:  May 25, 2017 
To:  Ann Ritzma – Finance Committee Chair 
From:  Jill Stallman, ABAG PLAN Claims Manager / Acting Risk Manager 
Re:  PLAN Administrative Fund – 2017/18 FY Preliminary Budget 
 

 
Action Required         

 
Staff recommends the Committee approve the preliminary Administrative Budget, as presented, in 
the amount of $2,154,141. 
 
 
Summary 
 
The PLAN Administrative Budget for FY 2017-18 follows for review, discussion and approval by the 
Committee. The budget accounts for ongoing engagement with York as the program claims 
administrator with a renewal agreement on the table that includes an annual 3% cost escalator and 
no other material change. The York cost for 2017-18 is already incorporated into the budget. We 
are awaiting renewal pricing for insurance that is anticipated to be received in the upcoming weeks. 
Those numbers will be represented in the final budget proposal calculations. 
 
PLAN operating costs include all direct and indirect expenses. With approval of the Contract for 
Services between ABAG and MTC moving forward and resulting in ABAG staff becoming MTC 
employees effective July 1, 2017, MTC’s budget allocation methodology will be applied. The Pre-
Merger and Post-Merger figures are shown on the attached exhibit. Most notable is that the core 
staff hours remain under Personnel Expense while the Administration and Finance staff will no 
longer be directly charged to the program. Another difference of significance appears under the 
Other Direct Cost category where certain cost items are also considered part of the indirect 
overhead by MTC. 
 
The Administrative Budget has been maintained diligently leaving contingent reserves at $599,465 
as of March 2017.  This is 28.41% of present Admin Fund revenue. The Admin Fund contingent 
reserve exceeds the minimum requirement of 25% of our operating budget. The administrative 
surplus for the program is strong as reported by PLAN’s Finance Officer. 
 
 
Administrative Budget Highlights 
 
The PLAN Administrative Budget presented to the committee this year is $2,154,141. The budget 
is $243,718 (10.2%) below prior year. The variance is, in part, a function of the MTC ICAP rate 
methodology based on a 2017-18 rate of 45.8% that results in a reduction of our Direct Personnel 
Costs as well as with Other Direct Costs as shown in the exhibit. In contrast, ABAG’s Overhead 
rate for 2016-17FY was 44.95% for PLAN and was anticipated to increase to 46.15% in 2017-18FY 



as reflected in the Pre-Merger numbers. Additional variances include a Claims Audit that is 
expected to be conducted this year and Legal Consultant amounts have increased in response to 
elevated activity.  
 
 
Personnel Costs 
 
As noted above, for the Proposed Admin Budget, ABAG Personnel Costs have decreased by 18% 
Post-Merger compared to 16-17FY with the associated Overhead Amount decreasing 16.4% for an 
overall reduction in Total Personnel costs at 17.5% (a savings of $284,263). 

 
The Risk Manager position is currently vacant while Jill Stallman serves as Acting Risk Manager / 
Claims Manager. The recruitment activity is intended to ramp up now that the staff consolidation 
between ABAG and MTC is nearing completion.  
  
 
Direct Expense and Other Direct Charges  
 
Post-Merger, the Total Other Direct Charges is budgeted at $33,250 which is $8,750 (20.8%) down 
from 2016-17FY of $42,000. As shown on the exhibit, this is due to certain cost elements being 
considered part of Overhead that was a direct charge with ABAG. Further questions can be 
directed to the Finance Officer. 
 

 


